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1. Learning Points  

- The training gave us an idea, about the importance of team building, Leadership, and time 

management in the success of organisation. 

- The case studies discussed in the training helped us to learn, how organisations adopted 

strategies /decisions which   helped them to become successful. 

- The exposure visit to mujkuva village, gave an idea about how a dairy cooperative society 

helping the dairy farmers for generating revenue and thereby helping in development 

community.  

- Group activities helped us to know, working as a team is necessary for the success of any 

organisation. 

 

2. Suggestions for future batch trainings  

- In the training some topics (motivation, Gender issues,) covered only theory, which I found 

not much useful.  

- Exposure visit we got only few hours. We didn’t have an opportunity to interact with 

farmers, which was essential for us. There should be minimum one day full on exposure 

visit. 

- More focus of activity oriented training is required as it will help us to understand theory 

and there will be active participation. 

 

3. Suggestions for improving systems in Kudumbashree / For improving HR Management / 

Capacity Building  

- Kudumbashree should work as a team for achieving the goal. 

- Before starting any ME units Kudumbashree should  follow  

1. Discuss with the community to identify the need. 

2.  Identify the best suitable person for the project, 

3. Identify the demand for the products, make sure of forward and backward linkages  

 

4 How I was benefited  

- I learned about the importance of leadership, in the success of any project. The strategies 

and decisions, adopted by a leader at the time of implementation and at the time of 

progress, will decide the success of the project. In all the Micro enterprises of 

kudumbashree, we should be able to identify leaders who can lead the organisation. 

- With Evidence based decision making, it help me know how to identify the best suitable 

method to be adopted for any project. 


